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Presenter
Presentation Notes
Present the following key points:
The General Staff represents and is responsible for the functional aspects of the Incident Command structure.  
The General Staff typically consists of the Operations, Planning, Logistics, and Finance/Administration Sections.
As the number of operational responders (tactical resources) increases, the need for support resources (e.g., food, communications equipment, or supplies) increases.  
General guidelines related to General Staff positions include the following:
Only one person will be designated to lead each General Staff position.
General Staff positions may be filled by qualified persons from any agency or jurisdiction.
Members of the General Staff report directly to the Incident Commander.  If a General Staff position is not activated, the Incident Commander will have responsibility for that functional activity.
Deputy positions may be established for each of the General Staff Section Chiefs and Operations Section Branch Directors.  Deputies are individuals fully qualified to fill the primary position.  Deputies can be designated from other jurisdictions or agencies, as appropriate.  This strategy allows for greater interagency coordination.
General Staff members may exchange information with any person within the organization.  Direction takes place through the chain of command.  This is an important concept in ICS.
General Staff positions should not be combined.  For example, to establish a "Planning and Logistics Section," it is better to initially create the two separate functions, and if necessary for a short time place one person in charge of both.  That way, the transfer of responsibility can be made easier.
�Refer the participants to the handout, found at the end of the briefing package, that includes a description of all the Command and General Staff positions.
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