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CONTACT INFORMATION:

Department of Finance, Minisiry of Foreign Affairs, PRC.
Phone: +86 10 65965453
Fax: +86 10.65965949

E-mail: [mcf@mfa.gov.cn
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Ingroduction

BfetIntroduction of the LMESF

The. JLancang-Mekong Cooperation Special Fund (hereinafter referred to as:
‘-‘-T_-;MG"S"F”)‘, as-one of the important outcomes of the First LMC-Leéders'-Meéting, was
Qfﬁf;iglly- lam;ched in September of 2016. The total amount of the fund is 300.-milliop _

ush,

'The LMCSF kl OJect apphcatton and management procedure c::‘mprlses 6;stages

s Nohﬁcatwn of Project Apphcatmn ‘The Mmlstry of Forelgn Affalrs
(hereinafter referred to as the “MFA”) of China draws up key supportmg dlrectlons
and.sends the notifications to the Foreign Ministries of the ﬁve.M'ekon_g countries vig

_Glji;ﬁ!‘.iicé_é_rribassies in corresponding co_untries.

2. 1’_1 Ject Apphcntlon. PlQ]BCt apphcants deVBlop proposal"‘

’ccordmg to the o
nohficanon The Foreign Ministries of Mekong Countues collect proposals and send

{le selected ories to Chinese embassies in the corresponding countries.

3. :J?,l'*.gject' Appraisal and Approval. All projects are appraised by Chinese

embassies in Melong countries, MEA and Ministry of Finance:of China, accdrding to

Guidelines on LMCSIF Project application and Management, version 2.0, March 2020, 1




the key documents and future directions of the LMC. Qualified projects will be
approved,

4, Agreement Signing and Fund Disbursement, Once. the projects are approved,

Chinese embassies in Mekong countries will sign cooperation agreements with

_governments 0 of comresponding countries. Project funding will be dlsbursed mto 7

: {1mplementatmn including the financial 1ep01t

appointed-accounts in a few days after the agreement sighing.

5. _Project Implementation and Monitoring, Implementing agencies (IA)

Eiﬁiﬁlﬁmcnt- the projects according to the proposed plan and teport the progress to their

* ppvernttients. The Chinese side, together with correspondingMekong countries, may
-.Q’;@ji_iiegpr‘oj'ﬁct inspection during:the implementation..
‘6. ‘Project. Completion and Reporting. A comjj]’éﬁpm report. of "'e'a_jc;h‘_vprojcct is
. required. to be. submitted to the Chinese embassy thfo;tghf'-_tfhe Fo_reign-M'inistry‘Qf:,
é,dff?eéﬁ,bllding_ country within 2 months after the completi'bliiday'..-Fdréigﬁ’-‘_l\ﬁini’s;tfiﬁé?ﬂ

.of Mekong countiies are 1espon51ble for sending the annual reports on the prcuects

'. -the Chmese embassws i

correspondmg countries.

"-?Eﬁgy:m‘ocuments

Sanya Declaration of the Fir: st LMC Leaﬂels’ Me"t‘ng— It matked-’rthe ofﬁclali

launch»of the LMC, affirmed the shared vision of: the smi membe1 countmes, assmed

the:govermment-guided, multiple-participation, and pro;ce&ouented mod_elof LMC,

= Phinom Penh Declaration of the Second LMC Leaders® Meeting- It charted

the- future course of the LMC, tasked the LMC col.m,_t‘xji;é's‘,td further ,st‘rél}_'gthen thie
copperation in the five priority ateas, explore new-co op,Eraﬁbﬁ-.‘areas-,;;anci oﬁfﬁiiﬁize the ;

cooperation model, so as to jointly build the Lancang-Mekong Economic

Development Belt.

» TFive-Year Plan of Action on Lancang-Meékong Cooperation (2018-2022)-

Issued at the second LMC leadeis’ meeting, it identified the three éoqi)erati'on pillars

Guidelines on LMCSF Project applieation and Management, version 2.0, March 2020, 2




and five key priority areas in detail, as well as the main cooperation directions of

LMC from 2018 in 2022,

- Joint I?r:ess Commumniques of LMC Toreign Ministers’ Méeting’s— LMC,
. Forgign Ministers' meeting is held- yearly, during, shich: foreignzmitiister sth -6
- goutitiies exchange views ‘o_'n Implementmg ihéoutggmp

.'éﬂ'du‘;;ihﬂ*b the:future developnlent.dfthe LMC.

Netification of Project Applisation

“3+5+X Cooperation Framework”

$:01- 1L

.t

B P A
S w0

The notification of project application indicates the".-fundingf_ pl‘io]fitigss'df:fth’e'j_(,@_aji*

and-other important requirements.

The MFA of China makes annual plan of the LMCSF including the schedule and
ﬁmdmg dh'ec.tions. according to the outcomeS'of"IIMC".E.‘eédetséi"Mé;dtihg-:.‘af;’dtﬁm:eign

Mitiisters’ Meeting, The notification will be delivered to the Foreign Ministries of

" Mekong countries via Chinese embassies.

Guidelines on LMCSF Project application and Management, version 2,0, March 2020, 3




LMCSF adopts the method of centralized application. Applicants are required to
submit proposals during a certain period of time within a year.
i .,
5 =-=. =
Project Application o o E

_ .ﬁ:gp'roject proposal includes project description arid;‘-j;frgj’gajpf;;ﬁu,@"g_et}(Sjeé;{é;hiiéx )w1th
the ¢lements listed in the attached standard template. It skiould be developed by the

- :project applicant, and submitted by the proponent,

& Proponent- The ministry or ministerial authp’l‘i)ﬁy that cn'c_lbrs'e:s"? andsubmlts
thie . project proposals. It is responsible for. co_l_le"étng{-.‘-agqﬁre*{jc\x(in’" the. pxjo'jeqf?:

proposals from the applicauts‘,‘_‘a”:ild ‘then submit.'sélqujtéd' projects to the Foreign.

. Ministry.

% Project Applicant- The legal agency that designs the. project and'develops

project proposal. It can eithet be the proponent or tlle"i;ﬁpl'emeritingﬁggénéy,. ]

»  Implementing Agency (JA)- The legal agency that implements thie project. At
IA.may be the project applicant of a project or the agency appointed-by the-applicant

to‘dmiplement the project.

Guidelines. on LMCSF Project application and Management, version 2.0, March 2020, 4




Project Appraisal and Approval

The project appraisal and approval includes 5 steps.

1. The Proponents review all the project proposals, endorse and submit the -selected

ones to the Foreign Ministry.

2. The Foreign Ministries of Mekong countries collect and review the project
S proposals submitted by the proponents, make lists of candidate projects and f01wa1d

" allithe documents needed to the Chingse embassies in corresponding countfies;

3, The Chinese embassies in Mekong countries .review the candidate piojects and:

forwaui qualified ones fo the MFA of China.

o --4 The MFA: of China. appraises the- project and forward the list-of supported ‘projects
- *to'therMmIstry of Finance of China.

5 The Ministry of Finance of China confirms the final:list of the: supported, pxo_]ecfs o _‘

andkp,l ovides matching funds.

l Eﬁ:l@éy?p‘oints in project appraisal:

‘ xl +Projects under the 3+5+X Cooperation Frameworle will be gwen puonty

R

B f2» The project applicants should use standard templates;: and'complete each.part

1 clearly

e , r3.,A11 the costs are required to be: outlmed Teasonably; undel iheaelevant subheadmgs ;

_; ;Ir_L;.th_ic,budget part of the template.

‘;é;g;zj:eementSignfng and Fund Disbursement

Agreement Signing

The approved project list will be delivered to the Foreign Minisiries of Mekong

countries via the corresponding Chinese embassies.
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Chinese embassies will sign the cooperation agreements with Foreign Ministries of
Mekong countries. The agreements specify items such as‘the contents and-purposes of

thesprojects, responsibilities of both sides, budget and:payment method, etc.

Fund Disbursement

"Ortice the agreement is signed, Chinese embassies in Mékong countries will disburse

finding to the accounts designated by the Foreign Ministries of Mekong countries,

A

SRR
S
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;}?;-_isoject Implementation and Monitoring
Broject Implementation ' L R
: 'DH ‘Il‘,J}pleme'ﬁtati_on‘ Agency_q.Aj,-"'S responsibilitie@s;r-iﬁéﬁjlj""'.' .

e

T ~'I_'1:‘npleme'ntin"g the projects in-accordance with"the"appféi_\fedfﬁfojéctﬁﬁfquéai's"an‘fi*

tlie EMCSF guidelines,

o Modifications, if there’s anjrif:-éh0111d be endorsé@i?bj‘i‘_-ﬂiegprobqnepts gr@{z@pprovegl*

by the' Chinese embassies in corresponding couﬁt(‘ié:s; ificluding budgets, :p;'oj'cqif

objectives, etc.
= Preparing progress and completion reports.
Pragress Report
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A. progress report for each ongoing project is required to be submitted to the Chinese
embassy in corresponding country before the LMC Foreign Ministers’ Meeting each
year. The report should include the progress of the project implementation, problems
or-challenges during the implementation, and necessary changes or adjustrnents in the

future wotk plan, etc. (see Annex 2)

'E’-'fc;ject Inspection

— ~MFA of China, Chinese embassies-in Mekong courifries and governments of Mekong: -

countries (Foreign Ministries and proponents) may carry out joint inspections of the

piojects on an ad hoc basis.

Broject Completion and Reporting

"Ofice a project is completed, the acceptance and pesfoithance evaluation procedure is-

started. MFA of China, Chinese embassies and p1'djaf_c>ﬂeiits- of correspondifig countries

s

- dtestesponsible for acceptance check and evaluation, -

A sompletion report should be-submitted to the Cluncseembassym corf‘espondmg _

- couitry within 2 months after the project’s completion. TA. s responsible for..-

Preparing and submitting the project completion report, which shall inclide all the"

information listed in the attached template (see Annex 3),

Site:inspection, which is carried ot randomly, is algo an important way of'acceptance.

check.
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