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From “wartime” to “peacetime” :
Five stages for healthcare institutions
in the battle against COVID-19

Leaders must plan for : Resolve,
Resilience, Return, Reimagination
and Reform.

Resolve

©)

An unprecedented
effort is needed from
governments,
providers, payers,
manufacturers, and
other stakeholders to
address the critical
threat posed by
COVID-19

Business leaders need
to determine the scale,
pace, and depth of
action required to
address one of the
most far-reaching
humanitarian crises of
our time

McKinsey
& Company

Resilience

-

McKinsey Global
Institute analysis
suggests that the
shock to our
livelihoods from the
economic impact of
virus suppression
efforts could be the
biggest in nearly a
century

Business leaders will

Return

il

Reimagination

Reform

()
CXO XD

Returning businesses
to operational health
after a severe
shutdown is extremely
challenging;
organizations will need
to balance the need to
reactive business
systems with the
possibility that the
virus could re-emerge

quickly need to prepare
for a rapid succession
of financial challenges:
liquidity, then solvency,
then profitability

A discontinuous shift in
the preferences and
expectations of
individuals as citizens,
employees, and
consumers will impact
how we live, work, and
use technology

The healthcare
industry and its key
players will need to
reimagine how it is
structured and how it
delivers services to be
both more productive
and more flexible

Coming out of the
COVID-19 crisis there
will likely be a
fundamental
reshuffling of the
relationship between
government,
businesses, and
individuals

Business leaders have
arole to play in helping
shape a better society
as we seek to avoid,
mitigate, and preempt
a future health crisis of
the kind we are
experiencing today
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