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MISSION, VISION STRATEGY BUSINESS ‘ IMPLEMENTATION ENHANCED

& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANGE VALUE

FORMULATION ;
| Governance Strategy & Performance Review Information,
& Culture Objective-Setting & Revision Communication,

& Reporting

1. Exercises Board Risk 6. Analyzes Business 10. Identifies Risk 15. Assesses Substantial 18. Leverages Information
Oversight Context 11. Assesses Severity Change and Technology

2. Establishes Operating 7. Defines Risk Appetite of Risk 16. Reviews Risk and 19. Communicates Risk
Structures 8. Evaluates Altemative 12. Prioritizes Risks Performance Information

3. Defines Desired Culture Strategies 13. Implements Risk 17. Pursues improvement 20. Reports on Risk,

4. Demonstrates 9. Formulates Business Responses in Enterprise Risk Culture, and
Commitment Objectives 14. Develops Portfolio Management Performance

to Core Values

5. Altracts, Develops,
and Retains Capable
Individuals

View
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nsoulassasiifugnvamdnnisiiuisldifiu ¢ ssusznau wo wdnmsiiduwusiu fanszddny
Faid

93AUsENaUN & NaifuguatasIasTsI (Governance & Culture)

NS UYRANIMUAYNTIVEIIANS LETuAT19ANNEATY st s uinseuluns
PuANgUadMIUNMIUTIMIANLIABBIRIAns TausssuiliAsafuesiunuAvnaiesssy ngdnssy
fiftsuszasd uavamudlaluanuidewesians Ussneusie ¢ vénms Ae

w&NN7 o muqm@LLamwmﬁ'aﬂmaﬂmmmms (Execute Board Risk Oversight)
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Tassadsinifiunu elviussgnagnsuas fnquszasdnisgsia
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faUsvasd Jauandifiui dnvazvosinussmmiamsfiassad

vidnmsi < uandvidiufamsdesiusionarman (Demonstrates Commitrent to Core Values)

WanNMsh @ Aenn ﬁwmLLaz%’ﬂmuﬂﬂaﬁﬁmmmmm (Attracts, Develops, and Retains
Capable Individuals) esAnsimsiufiazaimineInsyana ielviaonadosiunagniuas inguszasd
NNgINa

aedUsznaUdl o nagnsuaznnsfiviuningussasd (Strategy & Objective-Setting)
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AuIAss Useneausng < ndnnng laun
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wanAST o AATIAUTUNNINGIAR (Analyzes Business Context) 8IANTHINTAN
wansznuiiens Wululdvesudummegshadenimarindes

WENNIST o Anuaseiuaudssfisensuld (Defines Risk Appetite) aeAnsiivun
sefunnudesit seusuldluuiunesnisainenman masnwinme wasnsvilrauAniatuass
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AUAEB309ANS
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. MFAATIEVDIANT
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. ANSABUAUDIAMIEE

. NIARAIULAZNUNIY
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. ANSARANTWALNNTIIBU

a.0 N1FIAATIEHDIANT
Tun1siiasgiisadnsmiissudesdnlaiieaduiusAaniunguuiy s1uraniiad
LaEANUSURAYEUYBINUILIIY TINTENSAIEAASYIR gnsAansseaunsenTie anduleuiey
vosiguIafiisatesiumieny lnsmslinsgiosdnsdosinneinadatomelu uasdatumeuen
psfnThsueadenitiaieslomslinszsiesdns Loy
SWOT  Analysis  tHumsiiasigvianinesdnig viomhenulutligtuiledumaauds
iy gades iedsionadutlamaddylunmsdiiunuganmiifeanislusunan
SwOT ifusheeiifianumnedsd
Strengths - Yawdswsedeliusau
Weaknesses - yngauvsadeldeiiou
Opportunities — TenafiasAiiunisle
Threats - guassa fodin videtadeianamnisdiiiunuvesosdng

m.e.0 MINNTANAYVDT SWOT ARBNITILATIZIALAINNTEITINNENINANTEL I AU AB
anmnmsalneluiaganmnsalneuen fajunsdiesiet SWOT JeSenlddndu madesest anmmsel
(Situation Analysis) Fadumsiiemzyiqauds geseu elmues Gis) 30 anmuindon Giv) Fau uas
Anseilemea-guasen milemeiiladerne fameuenias meluesing Geasdeld fuimesesding
yUiensasuudawine Aifet umeuenesng VT iR et masltumsdsuaduowan
T INAN T VIUTBIMSUA LR AT TRre8InTgTAe uaeqauds 9Aseu  uasAENINT0 Fusng
flowinsiiey Tetoyamantl wdulsloniogannsomafwusideiml medmusnagnsuasnasidy
pranaEsYRseIAnITIvINEa ey

n.olo Useloviivein1sinsizt SWOT nmsdnsent SWOT Jumsiesisianimeindens
q Tameuenuasmeluesng duedemaiusazenazdelidlalii T viswasionamssiiunuues
sAnsetndls gaudwesesdnsasidummuainsameluiignldusslonifiensussquimine Tuvaed
ynseuvesesdnsazidunadnuazmelufiennagyiaenanmssniunu Tenmansanwndeuaziu
anumsaifililomaiiensussaiimneesdng lumsnduiuguassemsanmiand ez duanunsal
fifamemsussailvanevesesding naanmsiasest SWOT - degldiduuummdlumsrwmsidesind
msrianagms Wel ssinsifamsWaun U umiwsna

ARomIuImsiansanudseinsuImsdudminveunniu .



o

.00 TUABL/AZNSANTUNTY SWOT Analysis

MFAATIE SWOT avaseuRguaulnuest aded mwmamimmum yneau lanawas
guassAesesdng viliideyalunissmuniamai o wanefiasgnadrsdumuugaud swosesdns
weeuznamsslomilamavneammunden Lavans IR MANAE TS e TLEg UaTIATNA AN MLandeN
vioanyaseurtsAnIlidtonianld meldmemst SWOT du asfediaseiv anmuwndoumely
warmuuenasing Tnefldumous]

ae.c. MiUszdivanmindounslueing n1sussliuan nuIndounelussAnsay
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dlensudmsiinseunqunndiu fisludulassadne ssuu sudeu BUGTRMU vssendlunis
yhauuagnineInslu msuims (au Ju Yag M3dnnig) swdansiiansansanisiidunuiniun
yosasdnailefinidla anmunisaiuaskanagnsnouniindsng msussdiuanmuindonneluesdng
e
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DIANT LKA

- Temansaninuanasy (O-Opportunities)  1Hun1siesgnintadoneuenasdns
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unA uarasdnsannsnanmetefimatiaiuairdlimhsnuduudetuld

- guassAnsanInLndey (T-Threats) Wumslinseiitiadunsuenasdnstadelsn
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- Strategy) ifioRunengaudiisloguuaiuaionazuiuliuazanasslonanng wmszlewiodng
i

- @nunsalil o (9rseu-Foguasin) amumimumuamumﬁmwLmswsmam
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